C O Orig. &
(5)Supple-
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4,731

4,691
1,828
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420

40
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Transfers
(E) Emer-
gencies

541
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13

Year Ending June 20, 198b

" DEPARTNENT OF PERSONNEL

' SURTARY BY PROGRAM
(amounts expressed in thousands)

Total

. Avai lable

5,692

4,902
2,368

1,154

- 736,

2,493

17,275

Expepded

5,600

4,713
2,219

1,119
i

2,400,

16,778

Geperal Govermnment Services -
Personnel- Policy Development and
General Administration
Recruitment and Selection
State Service Classlflcatlon and

nsation .. -

Employee Develoment and Personnel
Services

- Equal. Employment Opportumty and
-Affirmative Action .
Local Government-Classification
and Placesient

Total Appropri'ation. Department -
of Personnei

Year Ending
S — June 30, 1988-----
1987 .

Ad justed Recom-
Approp Requested mended
6,010 - 7,178 7,178
5,692, 5,847 5,647
2,377 2,366 2,366

799 849 849

733 805 . 805
2,505 2,540 2,540
18,116 19,585 19,385




68. DEPARTIENT OF PERSONNEL
70. GOVERNTENT DIRECTION, MANAGENENT AND CONTROL
74. GENERAL GOVERNTENT SERVICES

OBJECTIVES

1.

To carry out the detailed implementation of the Civil Service Reform Act, fol lowing the organizational and procedural guidelines set forth
in Fiscal Year 1987 during general implementation,

- To establ ish an organizational efement at the highest level to administer the Senior Executive Service.

- To establish a customer service organization which will manage the relationship between the Department and its client agencies, and which

will dispatch mobile training teams to deliver presentations on the provisions of Title 11A.

- To reduce the number of State Service provisional appointees pending open competitive exa?ni.n.ation from 4,000 to 3,500, and Insure that no

provisional appointment exceeds the statutory limit of twelve months.

To increase the number of separate tests produced from 1,700 to 2,000 and increase the number of separate tests mesting _the* Department's
200. : ‘

... Advanced Technical Standards from 170 to

. ®

. Toe provide for the contiruous operation, maintenance. and modification of the Department's court-mandated Fire Fighter promotional

examination program.

. To continue the review of specifications for State Service titles encumbered by 40 percent or more minorities and 70 percent or more women

which was begun in Fiscal Year 1987 on the basis of a recommendation by the Task Force on Equitable Compensation.
Eo p;ovlde for the continuous operation, maintenance, and modification of the State Service Personne! Management Information System
PUIS). _ . : _

- To provide for the continuous operation, maintenance and modificatioh of the Automated Placement System and the expanded Local Government

- Automated Records System.

.

1.
a2,
13.

..

15,

0.

To increase the number of State agéncies with Affirmative Action programs in which the proportion of protected class employees, as a
whole, exceeds the standard determining underrepresentation {SDU) from 23 to 24. R

Yo deliver at least 300,000 contact hours of training to eligible employees.

To prevent the average processing time for major State Service classification actions from r!si'ng. above seven months.

To conduct at least ;1.300 individual classification audits of Local Government Service positions.

To prevent the averageéprocesslng time fdr':'non-dlsclpl inary appeéls from rising above a year.

To save State agencies $4 million through the operation of incentive and recognition programs and personnel services.
P Classificati

Personne| Policy 'Deve!opment and General Adminlstration--Exercises overall direction and control of the Department’'s operatiohs; deve|ops

- proposals for “revised legislation governing the public career system; issues official rules and regulations which implement the Civil

8

" - Service statutes; considers non-discipiinary appeals, reviews hearings and renders declsions: evaluates and adjusts personnel programs;
‘and provides general administrative support. : o .

. Recruitment and Selection--Recruits app.ticants; plans, schedules and conducts exaininations; prepares lists of eligible candidates for

State and local government positions; forestails discrimination by maximizing test validity; and manages the State Service and Local
Goverrment promoticnal systems. o

State Service Classification and Compensation--Conducts _organizationa! and classification studies, job evaluation and conpensat'ion
research for the State Service; develops and publishes class specifications for State Service job titles; maintains State Service
enployment records: monitors State Service personnel transactions in order to insure compl iance with Clvil Service faw and Depar tment

- rutes; and certifies the names of eligibles to State Service appointing authorities.

Employee Development and Personnel Services--Presents formal training courses for orlentil;g new. employees, lIncreasing Job skills and
developing supervisory capabilities; provides technical assistance to employee training programs instituted by State and Jocal government
agencies; prescribes performance appraisal systems; operates an Employee Advisory Service. for State enployees; implements suggestion and

" other award programs for State agencies; develops and delivers the Certified Publ'ic Manager and Support Specialist training and

certification programs.

N Equal Empioyment Opportunltv and AFfirmative Action-llonitors affirmative action programs in State agencies for compliance with Executive

Order No. 61 and PL1981, c.124 (N.J.S.A.T1A:7); develops and impiements programs which insure appropriate representation of protected
classes at all levels of responsibiiity in State government; identifies barriers to equai employment opportunity in the existing structure
of the merit system, and proposes means of eliminating them; distributes information on equal employment opportunity and affirmative
action programs. ’ . .

Local Goverrment Classification and .Placement--Conducts organizational and classification‘-'-’studieé for the Local Govermment Service;

Gevelops and lishes class specifications for Local Government Service job titles; certifies the names of eligibles to local govermment
‘appeinting authorfties; determines eligibility for Local Government Service promoticnal examinations; provides technical assistance to

local govermment officials; maintains Local Government. Service employment records; and monitors Local Goverrment Service personnel
transactions in order to insure compliance with Civi! Service law and Department rules.
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b8. DEPARTTENT OF PERSONNEL --Continued
70. GOVERNVENT DIRECTION, MANAGEMENT AND CONTROL
74. GENERAL GOVERNTENT SERVICES

EVALUATION DATA

Gpen competitive examinations announced......
Applications received...............ccunn.
Candidates schedufed. ... ........iiviiiiineiiinsnann,

.. Eligibles produced.......oevmuiiiuayinuiecin,, . v

. Appointments from certifications................. .

Promotional examinations armounced ............. .
Applications received..........vomvrnvrvennneannnnnnn
Candidates scheduled.........ovcovevnvvinerninnnnnn.,
Eligibles produced..........cccvnunu Vevveereranenaan

Promotions made......cocvvvvrrvnnnnnnnnnns feereraeriaa .

Separate Tests Produced. ......o.ooviieeseiiacnnnrrnnns

. New Title Requests (State Service)..........cevvuvunnn

Processed. ...coovnruenrrrrnscntnmnerannnsnnain verenn

variant Title Requests (State Service}................

Processed. .. ..ucieiivnrerataereinoinnroreranacess
Re-evaluations (State Service) ‘ :

L3 -« TR DU, dannaaieas

Reclasslflcation Studies (State Service) .
Pending, July 1... ... .iiiiiiiiiriinninniinna,

Completed, June 30.
"Pending, June 30.... .0 eieiiieiiniiiienn Creerrraneens
Suggestions

Individual Classification Audits (Local Gover rment
SErVICE) ...iiiiriiiiiiiiiiiiiiriiieaatiiea s

AFFIRMATIVE ACTION DATA

Male Minority ...oovvvnnieiinnininns Sedirerrerrraanas
Male Minority %........00.0. terrrrreasaesar s
Female Minority .......couiuis

Female Minority %

S TOtAN MNOFILY «nvvnneeoneeee e I

Total Minority %........oviuane. .

POSITION DATA

Budgeted Positions........ccuovvrviviimenainiinnenas
Personnel Policy Development and General

Lo Administration.......eeee.s Neaanas ea ey
-Recrultment and Selection...............c.veuuiva [,
State Service Classification and Compensation........

Employee Development and Personnel Services.......... -

. Equal. Employment Opportunity and AFFirmative Action..

Local- Government Classification and Placement.......: ;o

" Positions Budgeted In Lump. Sum Appre riatlons
Positions Supported by Approprlated ipts.. cens
Total Positions..... ... i ittt e,

APPROPRIATION DATA {(amounts expressed in thousands)
Year Ending June 30, 1986

Orig Transfers

(S)Supple- . .m(amc& {E) Emer- Total

mental gencies Available
4,731 a0 . sa1 sew
4,691 W0 7 4,902
1,828 9 131 2.368
680 2 132 1,154

* Expended PROGRAN CLASSF ICATIONS

5,600

4,713
2,219

.19

Actual Actual
FY 1985 FY 1986
4943 L a5k
- 210,811 TN, 348
134,738 134,215
48,517 51,170
10,097 9,658
4,701 - 5,157
27,879 - 28,09
18,032 21,598
10,538 12,608
7,208 - 6,990
1,482 1,568
354 271
264 - 387
136 136
134 141
134 130
127 129
101 47
333 484
87 . : 504
) : 2
38 368
59 57
$1,325,32 © §1,463,108
6,028 : 6,152
238,511 292,603
1,255 1,393
2 33
6.6 © 8.7
129 Co 187
26.b : 27.8
161 170-
33.2 34.b
493 L 493
115 - 115
15 ' 156
% 5
18 : 19
27 27
101 101
5 5
34 32
532 530

Personnel Poiicy Development
and General Admlinistration

Recruitment and Selection
State Service Classification
and Compensation

Employee Development and
Personnel Services

B-301 -

g

Budge
FY 1987

ZgE8.

-

%y g8 S3uY3EE88880888

RE o

ank

g3 g

-$1,500,000

T b, 000
300(]1]

1,400

" Year

Budget
Estimate
FY 1988

%8s ©3 ZEYNNESSssssEsEs

. : L N

g3 g

1,500,000
6,000
300,000

1,400

Ending

7,178
5,647
2,360

849




68._ BEPARTMENT OF PERSONNEL--Continued
70. GOVERWTENT DIRECTION, MANAGEMENT AND CONTROL
74, GENERAL GOVERMTENT SERVICES

Year Ending
R L TP T P, Year Ending June 30, 1986 rrema e 30, 1988-ueen
Orig. & Transfers 1987
(S)supple- R - & (E) Emer- Total Ref Adjusted Recom-
mental ?gggec gencies Available  Expended Key Approp Requested  mended
649 47 40 736 727 Equal Employment Opportunity
and Afg’?rmative Action a5 733 805 805
2,294 0 19 2,423 2,400 Local Government
. : Classification and Placement 0b 2,505 2,540 2,540
14,873 1,268 1,134 17,275 16,778 Total Appropriation . 18,116 19,585 19,385
Personal Services--
58 - -— 58 58  fMerit System Board 58 58 58
11,048 — 1,219 C 12,25 12,254  Salaries and wages 13,117 13,142 12,992
m—— -— _— —— - Positions established from
lump sum appropriation 82 9% 9%
11,104 -— 1,219 12,323 12,312 Total Personal Services 13.257(a) 13.29% 13,146
52 - 4b 567 566 Materials and Supplies 567 575 565
1,909 - -57 1,852 1,852, Services Other Than Personal 2,217 3,212 3,177
249 - -25 224 224 Maintenance and Fixed Charges 268 242 242
S " Special Purpose--
.o 52 - -— 52 52 Affirmative action and equal
) employment opportunity -7 - v e o e s
program 01 : 53 60 60
600 322 198 1,120 1.034  Design and SO : D
implementation-Personnet - e :
management system 0] —- - -—
-— -— -—- -— - Automated placement system 0i 365 —— ——
— §oe—— - — - Local government service
automation improvement - o1 400 — —-—-
— -— -— : -—= — Civil Service reform
: implementation and )
maintenance 01 205 1.700 1,700
27 - — 27 27 iicrofilm service charges 02 27 27 27
255 -—- ——— 25.. - 120 Priority recruitment,
seiection and placement 02 —-— -— —
= _— -— -— -== Fire fighter promotional 02 s
. - testing . ~-={b) —= -
-— 401 -— &M 265 . Task Force on Equitable )
. . .. Compensation . 03 - 100 SO 50
-—— -— - e -—— -.: Pay equity specification study 03 200 2000 200
30 . -— = ©. 30 30:.. .Computer [iteracy training 04 _— — —
-_— 342 R -342 L e L - Control -:Training sérvices 04 - — -— -—
— 44 -— : 44 - 44 Equal empioyment .
opportunity/affirmative
action sensitivity training 05 : -—- -— T e
27 -— — 27 27 - Compensation awards Co 29 27 27
b1 1,109 -144 1,92 1,599 Total Special Purpose - 1,424 2,064 2,064
129 159 95 383 225 Additions, Improvements and . o B :
o Equipment : 383 196 191
OTHER RELATED APPROPRIATIONS
Federal Funds
——- 23 —— 23 23- . Personne! Policy Development :
and General Administration 01 — -— m—
- 4 — 4 4 Recruitment and Selection 02 -— -— -—
— 3 —- 3 3  State Service Classification : : :
and Compensation 03 — -_— -—
- 33 ——— 33 33 Employee Development and
Personnel Services 04 — - —
=— 63 - 63 . &3 . Total Federal Funds m—— - ) -
14,873 1,331 1,134 17,338 . 16,841 Grand Total 18,116 19,585 19,385

It is recommended that the unexpended balances as of June 30, 1987 in this account be approprlatéd.
It s further recommended that receipts derived from training services be appropriated.

{a) The 1987 appropriation has been adjusted for the allocation of the salary program.

(b) Appropriation of $500,000 distributed to applicable operating accounts.
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